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TONG CONG TY IDICO
_ CONGTY CO PHAN
PAU TU XAY DUNG SO 10 IDICO

S6: 24/NQ-HPQT

Doc ldp - Tw do - Hanh phic

) NGHI QUYET
HQI PONG QUAN TRI IDICO-INCO 10

Céan ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cir Diéu 1¢ Céng ty c0 phan Pau tu x4y dung s§ 10 IDICO (IDICO-
INCO 10) duoc Dai hoi dong ¢6 dong thong qua ngay 23/12/2006 (stra doi bo
sung lan 6 ngay 29/4/2021);

Cén cu Bién ban hop Héi dong quan tri IDICO - INCO 10 ngay
01/11/2021.

QUYET NGHI

/Diéu 1: Théng qua két qua san xuét kinh doanh 9 thang dau nim 2021; ké
hoach san xuat kinh doanh quy 4/2021.

1.1-Két qua thuc hién 9 thang dau nim 2021 i
DVT: triéu dong

CONG HOA XA HOI CHU NGHIA VIET NAM

TP.Can Tho, ngay 01 thang 11 ném 2021

Ty 1§ %
) Thue

Ké Thwe | DEMIAY | Thyc hign | Thye hién
T Chi tiéu hoach | hign qiy | K9 | 9 thingso |9 thing so
nam 3/2021 illlg voi ke V01 cung

2021 nam hoach Ky nim

2021 nam 2021 trudc
I Téng gid tri sin lwong 57.192 5.187 | 20.645 37% 36%
| | Gié tri xay lap 52.762 4381 | 17.900 33% 34%
3 | Gid tri tu vn 3.880 806 2.746 83% 71%
4 | Gi4 tri kinh doanh khéac 550 - - - -
II | Mt s6 chi tiéu tai chinh

1 | Doanh thu 48.875 733 7.995 6% 16%
2 | Loi nhugn truéc thué 1466 | (642)| (2.307) - .
3 | Nop NSNN 6740 | © 115 2.428 7% 36%
IIT | Tong gia tri dAu tw 3.000 78 78 3% -
py | - mhyp bieh quin 8,1 T 27 95% 100%

(tr.d/ngudi/thang)
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1.2- Mt 56 chi tiéu ké hoach san xudt kinh doanh quy 4 ndm 2021:
PVT: triéu dong

e Kéhoach | Thychign9 | Kéhoach Ul;‘:gl::c

nam 2021 thang 2021 | quy 4/2021 ndim 2021

I | Tong gia tri sin lwong 57.192 20.645 35.997 99%

1 | Gia tri xay lap 52.762 17.900 34.864 100%

2 | Gia tri tu vin 3.880 2.746 1.134 100%

3 | Gia tri kinh doanh khac 550 - - -
I1 | Mot s6 chi tiéu tai chinh

Doanh thu 48.875 7.995 39.904 98%

2 | Lai nhuén trude thué 1.466 (2.307) 3.773 100%

3 | Nop NSNN 6.740 2.428 4313 100%

I11 | Tong gia tri ddu tw 3.000 78 448 18%

| Bt

* Bién phap thue hién:
a). Cong tic xay ldp:

- Thi cong céc phan viéc con lai cua cong trinh Khu d6 thi moi Con
Khuong dé ban giao cho Chu dau tu. Riéng cac phan viéc méi néu Chu dau tu
tlep tuc glao thi can phai xem lai gia nguyén vat liéu dau vao va nhat 1a cong
t4c ban giao mat bang.

- Tap trung nhan luc, nguyén vét liéu va tai chinh thi céng cong trinh Nha
diéu hanh IDICO tai Khu cong nghiép Huu Thanh, dam bao tién dd hoan thanh
va ban giao cong trinh cho Chu dau tu dua vao stir dung trudc ngay 15/12/2021.

- T6 chirc trién khai thi cong cac géi thau da trang thau trong thang
11/2021 khi cac dia phuong thao d& cac bién phép han ché di lai:

+ Céu vuot sdng s6 3 va dudng din ctia Nha may thép Sunpro (Cong ty

TNHH MTV SUNPRO STEEL) véi gia tri Hop ddng trén 1,7 ty dong (hién da
thi cong xong phan déng coc mb tru cau), tién do thi cong 90 ngay;

+ Cong trinh xay dung xudng rira 200T - Nha may gidy Lee&Man véi gia
trj Hop dong trén 7,464 ty dong, tién do thi cong 80 ngay.

+ Theo ddi viée bb tri von dbi voi g01 thau: Nang cap, cai tao cong, tuong
rao doan A - B khu A Truong Dai hoc xdy dung Mién Tay dé trién khai thi
cong ngay khi duoc B Xy dung cap vén (gia tri Hop dong trén 2,348 ty
ddng, tién do thi cong 60 ngay).
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- Pau thang 12 du kién khoi cong 02 gbi. thau xdy dung tai Khu cong
nghiép Huu Thanh khi dugc Tong cong ty giao gdm:

+ Xudng C - 3.1 (Phan xay dung) c6 gia trj trng thau 1a: 33,65 ty dong co
thoi gian thi cong 1a 140 ngay;

+ Kho dich vu Logictisc 1 (Phan xdy dung) c6 gi4 tri tring thau 13: 7,18 ty
dong c6 thoi gian thi cong la 140 ngay;

b). Cong tic diu thau tim kiém viéc lam:

Tlep tuc tim kiém viéc 1am c¢6 chon loc dé nang cao san lugng xay lap
nham bd sung khdi lwong cho ndm 2022 nhu: Hé thong xur ly nudc thai cong
sudt 450m’/ngdy dém, Céc Blok Nha & x4 hoi va ha tang khu dan cu do Cong
ty Hong Loan lam chi du tu tai Khu dan cu 16 5C; Lam viée voi Cong ty
TNHH MTV SUNPRO STEEL dé dam phén gia vé céc goi thiu Nha may thép
SUNPRO tai Hau Giang ma Cong ty da chao gia...

- Kién nghi Téng cong ty xem xét giao don vi mot sd g6i thau vé ha tang,
kho xuéng do Tong cong ty lam chu dau tu tai Khu cong nghiép Huu Thanh.

¢). Cong tdc dau tu:

P

- Tap trung lam viéc véi S¢ Tai nguyén va moi truong va cac S¢ nganh
khéc dé hoan tat cong tac dinh gid, ky hop dong thué dat Tru s& Céong ty.

- Péi vo1 du an Try s¢ Cong ty: don d6c IDICO-INCON sém hoan thién
Phuong an kién trac, tap trung hoan thanh thu tuc phap ly, Phuong an thiét k&,
Bao cdo nghién ctru kha thi, thiét ké ban vé thi cong, thiét ke PCCC, xin phép
xdy dung cong trinh... . Muc tiéu la phé duyét du an trong quy 4/2021 va khaoi
cong trong quy 1 ndm 2022.

d). Cong tdc tw vin:

Tiép tuc thyc hién cong tac tim klém viéc lam trén dia ban TP.Can Tho va
céc tinh lan cén nhdm phat huy ngudn lyc hién co, tim kiém viéc lam dé dap
ung du ké hoach nam 2021 va san luong gbi dau cho nim 2022.

e). Cong tac tai chinh:

- Tap trung thu hoi v‘én, t,hanh quyét toan khoi lugng xay lép, khong dé no
tdn dong dé dam bao ngudn von luu dong cho hoat dong kinh doanh.

- Giam sat chat ché gia thanh san xuat, chi phi dau tu.

- Bén déau gia quyén st dung dit tai Long Xuyén dé bd sung ngudn von
cho dau tu Tru s IDICO-INCO 10 tai s6 43 duong 3/2, phuong Xuén Khanh,

quan Ninh Kiéu, TP. Can Tho va mét phan dé tra no Tng cong ty va cac don
vi thanh vién cta Tong cong ty, hoan thgnh trong thang 11/2021.

- Tiép tuc lam viéc voi Cuc thué TP.Can Tho va Téng Cuc thué xin gidn
hoac gia han hoac xin ndp thanh nhiéu dot céc khoan tién lai cua cac khoan
thué tir cdc nam trudc chuyén qua.
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- Tiép tuc lam viéc véi Bao hiém xa hoi TP.CAn Tho dé xin mién giam
hodc gia han hodc xin ndp thanh nhiéu dot dbi véi khoan no bao hiém cia cac
nim trude chuyén qua.

- Ho1 dong xtt ly tai san thiéu cta IDICO-INCO10 thuc hién cc bude tiép
theo dé thu hoi khoan tai san thiéu theo kién nghi ctia Kiém toan Nha nudc
Khu vue IV va y kién chi dao cua Téng cong ty trong nam 2021.

Dleu 2: Thong qua Béo céo tai chinh quy 3/2021 cua Cong ty duge 1ap
vao ngay 12/10/2021, véi nhiing chi tiéu chu yéu nhu sau:

- Tong tai san: 47.350.893.427 dong.
+ Tai san ngdn han: 39.085.810.414 dong.
+ Tai san dai han: 8.265.083.013 déng.
- Tong ngudn vén: 47.350.893.427 dong.
+ No phdi trd: 60.265.142.610 dong.
+ Vén chu sé hitu: (12.914.249.183) dong.
- Tong doanh thu: 9.319.763.604 dong.
”- Loi nhuan ké toan trude thué: (2.308.298.833) dong.

Picu 3: Thuc hién nodi dung tai Nghi quyét HPQT cta ky hop ngay
29/7/2021:

3.1- Sira doi b6 sung Quy ché tra luomg, tra thucng va cdc ché dé doi véi
CBCNV; H¢ thong thang bang lwong ciia Cong ty.

D¢ nghi cac thanh vién HPQT thdm tra va BKS ¢6 y kién dé HPQT xem
xét phé duyét truwoc 15/11/2021.

3.2 - Sira doi, b sung Quy ché tai chinh ciia Céng ty:
Hean thién Quy ché tai chinh pht hop véi Diéu 18 méi ciia Cong ty trinh
Hoéi dong quéan tri thong qua.

Piéu 4: Cong téc khéc:

- Giao Giam dbc Cong ty Hop dong thué don vi tu van thyc hién ting vén
didu 18 tir 35 ty dong 1én 50 ty dong; huy bo tu cach cong ty dai ching do Cong
ty khong di diéu kién 12 cong ty dai chung theo quy dinh tai Luat Chimg khoan
2019 va rut khoi dang ky giao dich trén san UPCOM.

- Thong nhat tai lidu PHPCP bét thudong (76 trinh phdt hanh c6 phiéu
ting von diéu 1é, To' trinh huy tw cdch gong ty dai ching va huy dang ky giao
dich trén san UpCOM, To trinh thay doi s6 lwong va co cau nhan su HDOT,
To trinh két du Quy Pau tu phat trién, To trinh théng qua chi truong dau tw
du dn Tru so Cong ty,... . ) va dé nghi Nguoi dai dién phan von cia Tong cong
ty tai IDICO - INCO lO bao cao xin ¥ kién Tong cong ty IDICO dé biéu quyét
tai Pai hoi.
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Diéu 5: Diéu khoan thi hanh:

Nghi quyét nay cé hiéu luc ké tir ngay ky. Thanh vién Hoi dong quan tri,
Giam doc Cong ty va Truc"mg cac phong ban, don vi truc thudc Cong ty cb
trach nhiém thi hanh Nghi quyét nay.

* Noi nhin:

- Nhu diéu 5;

- Ban kiém soat:

- Luu HSDN, VPTH.
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